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Aviation activity proxy

Non-rated | Logistics | Tourism

NOT RATED

Fair value: RM0.66
Last Price: RMO0.52

(as at 10 Feb 2026)
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KEY POINTS:

e AGX is an indirect tourism play via its aerospace logistics segment
(~25% of revenue) that benefits from higher aviation activity.

e Additions of MAS, Vietdet, and Sun PhuQuoc contracts underpin a
+23% topline growth for the segment, offsetting anticipated falling
AirAsia MRO requirements post-reactivation.

e Against our estimated earnings of RM23.2m, on the historic average
multiple of 12.4x, the fair value for AGX should be 66sen/share.

UNASSUMING TOURISM PROXY

e Unlike other tourism plays that are levered to a function of visitor
arrivals, AGX’s exposure is via its aerospace logistics segment that
delivers parts for airlines’ maintenance, repair and overhaul (MRO)
needs. Revenue is a function of MRO activity, which is in turn a
function of fleet utility and size. The more often more planes fly, the
better for AGX. In turn, there is more upside for unscheduled
maintenance, that requires time-critical delivery of parts to minimize
aircraft grounding.

e Additionally, AGX is also able to expand its exposure via acquisition of
more customers. The group in January announced a three-year
contract with Malaysia Airlines for said aerospace logistics services.
We estimate this contract will contribute ~RM40m annually. This
comes after the Vietdet and Sun PhuQuoc contracts that were
secured last year, which we estimate will contribute about RM22m.

e Critically, this will offset an expected decline in AGX’ current contract
with AirAsia that runs till the end of 2025. Said contract is contributing
about RM40-50m in FY25E, we estimate, turbocharged by AirAsia’s
elevated MRO activity as part of its broader fleet reactivation. AirAsia
has indicated that its entire fleet will be reactivated by 2Q26,
suggesting a fall-off in MRO spend. See our AAX report here.

® Qverall, we estimate the aerospace logistics business will still grow at
+23% YoY in FY26E, supported by the new contracts. And beyond
the base effect of the AirAsia reactivation dip, we expect the contract
to be renewed. It should be sizable, even if it is lower than the
reactivation surge, given AirAsia has a relatively old fleet (average 13
years) and a high aircraft utilization rate.

BEYOND FREIGHT FORWARDING?

* We estimate FY26E could deliver >30% earnings growth - on margin
expansion as well as the strong topline growth. Against a multiple of
12.4x (T12M; average since IPO), our fair value would be 66sen/share.

® This is already elevated compared with other freight forwarding peers
weighted average PER (T12M) of 10.2x, but as the revenue mix from
aerospace logistics grows, we anticipate further upside for re-rating.


https://www.newparadigm.my/
https://newparadigmresearch.my/
https://www.newparadigm.my/
https://newparadigmresearch.my/visit-malaysia-plays/
mailto:benshane.lim@newparadigm.my
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About the Company

AGX Group Berhad is a logistic services company with the unigue aerospace logistics
segment that supports airlines’ maintenance, repair and overhaul requirements.
Basically, if MRO operations require parts, AGX will sort out the logistics - often highly
time-critical for unscheduled maintenance. This makes up about 25% of revenues.

The balance of revenues comes the freight forwarding and related services, across all
major modes of transport. This segment, while lower margin has been growing at 17 %
CAGR (FY23-FY26).

The Group operates primarily across Malaysia, the Philippines, Singapore, Vietnam,
Myanmar, Korea, Cambodia and Thailand, with additional exposure to China.

About the Stock

AGX is a Shariah-compliant stock listed on the ACE market in 2024. The company is
owner managed. Group CEO, Datuk Ponnudorai Periasamy holds 11.54% and so does
co-founder, executive director and MD, Jayasielan Gopal. Another co-founder and non-
executive director, Penu Mark, holds a 19.06 % stake.

AGX will be listing a 1:4 company warrant (bonus issuance) on February 27 with a strike
price of 70sen, or a potential enlargement of the share base by 25%. These warrants
will have a premium of approximately 25% on listing and have a life of 5 years from
listing.

Investment Idea

AGX is an indirect tourism play, as it supports both major domestic airlines - MAS and
AirAsia - via its aerospace logistics arm. Basically, the more flights, the more wear and
tear, the more MRO required, and more volume for AGX. Additionally, AGX has two
major clients in Vietnam - Vietjet and Sun PhuQuoc, giving it a total of 489 aircraft
under contract.

We see AGX as an interesting spin on the tourism thematic, as it could possibly grow
quicker than the underlying trend (VM26 is looking at +12% visitors), by expanding its
offering to new customers.

Management is targeting to increase the aerospace logistics share of revenue from
30% to 50%, which we think would justify a re-rating for the stock. Currently the stock
iIs benchmarked to other logistics and freight forwarding peers, which makes sense
since it is still ~70% of the group’s topline for now.

Lastly, if AGX can continue growing its customer base and the aerospace logistics
segment, it could be a good re-rating candidate.

Key Risks:

® AirAsia is approaching the end of its post-pandemic fleet reactivation program come
2Q26. Historically, this has translated to ~RM40-50m revenue for AGX per year.
AGX is still on contract with AirAsia, but headline MRO requirements will be lower.

® Failure to secure more airlines as customers would relegate AGX to grow in-line
with existing customers long-term, which would be ~10%, optimistically.
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Strategic Client Diversification and the MAS Opportunity

In FY25, AGX's aerospace earnings were bolstered by an exceptional RM48m
contribution from AirAsia, largely driven by logistics support for its grounded fleet. As
AirAsia completes its flight reactivation program by 2Q26, we anticipate a reduction of
this revenue stream to approximately RM12 million. However, this projected shortfall is
expected to be more than offset by a significant long-term contract win with Malaysia
Airlines (MAS) for the provision of comprehensive AOG (Aircraft on Ground) services.
This transition marks a shift in AGX’s revenue profile, reducing dependence on AirAsia
as MAS and the Group’s Vietnamese clients are forecasted to contribute 70% of the
segment’s total revenue for 2026.

AGX’s Vietnamese portfolio, comprising Vietjet and Sun Phuquoc boasts a fleet size
more than double that of MAS. However, we estimate that the MAS contract revenues
should be almost double in value (~RM40m vs RM22m) because the Vietnamese
airlines have contracted multiple vendors. It is also worth noting that the Malaysian
carriers have older fleets as well at 13 years for AirAsia and 10 years for MAS compared
with 7.5 years for Vietjet and 2.7 years for Sun PhuQuoc, which may also inflate
requirements.

AGX’s key aerospace logistics customers

135 6 91 257

Fleet size (#)

Of which: operational 116 6 84 257

Of which: grounded 19 0 7 0

Average age (yrs) 7.5 2.7 10 12.5

Contract Tenure 1vyear (1/11/2025 - 2 years (16/10/2025 3 years (1/12/2025 - 2 yggrs (.no

31/10/2026) -15/10/2027) 30/11/2028) specification)

Contract Scope AOG AOG AOG AOG
tract

Contrac Apr 2025 Oct 2025 Jan 2026 Nov 2024

announcement

NPS estimates, revenue contribution (RMm)

- - 48 21 68

2025

2026 22 40 12 10

Source: Company data, NewParadigm Research, February 2026
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Fair value of RM 0.66
Our key topline assumptions are +23% YoY growth for the aerospace logistics
segment and +12% YoY growth for freight forwarding and others. At the same time, we
expect to see net margins (excluding JV & associates) expand from 2.4% to 4% on
higher margin mix as well as improving operating leverage.
Against FY26E earnings estimate of RM12.4m, we apply a target multiple of 12.4x PER,
which is the post-listing average (T12M). We apply T12M because there is a lack of
consensus coverage on the stock to work out the forward multiples reliably. This works
out to a fair value of 66sen/share.
We foresee room for more multiple re-rating if the group continues to successfully scale
up the aerospace logistics operations and shed the valuation benchmark of a freight
forwarder.
Fair value: RM0.66
Revenue 186.83 238.44 272.78 312.71
Aerospace Logistics 45.3 84 68.4 83.8
% 24% 35% 25% 27 %
Freight Forwarding & others 141.5 154 .4 204.4 228.9
% 6% 65% 5% 3%
NP 0.8 12.4 17 23.2
NP margin (excl. JV/Assoc.) 4.5% 0.2% 2.4% 4.0%
Base case PER (x) 12.4
Fair value (RMm) 287.3
Shares out 432.87
FV (RM) 0.66
Last price as of 9/2/2026 0.56
Upside 20%
Source: NewParadigm Research, February 2026
AGX traded at 12.4x T12M PER on average.
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Source: Bloomberg, NewParadigm Research February 2026
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Peer comparison

Company Name

AGX Group Bhd

Tasco Bhd

Harbour-Link Group Bhd

FM Global Logistics Holdings Bhd
CJ Century Logistics holdings Bhd
KGW Group Bhd

See Hup Consolidated Bhd

Tri-Mode System (M) Bhd

Source: NewParadigm Research, February 2026
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Short description

Freight forwarder along with Aerospace logistcs
player

Major contract logistic player along with freight
forwarder

Sea freight services and machines trading

Sea and air freight forwarder

Land, air and sea freight forwarder

Sea and air freight forwarder

Air freight forwarder

Manages shipments and freight forwarding

240

368

570

335

96

63

54

29

T.12M PER

12.6

14.3

4.8

10.3

n/a

17.1

n/a

29.8

5yr Average

3{0] 3

n/a

1.3

17.41

10.06

3.76

75.32

0L

6.68

T12m NI

20.12

25.73

119.75

32.55

-2.49

3.71

-3.38

0.98
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Selected financials
Income statement
Revenue 186.8 238.4 272.8 312.7
Aerospace logistics 45.3 84 68.4 83.8
Freight forwarding & others 141.5 154.4 204.4 228.9
COGS 128 177.4 200 229.3
Gross profit 39.8 61 72.8 83.4
GP margin 21% 26% 27% 27 %
EBITDA 21.9 15.3 44.5 51.8
EBITDA margin 12% 6% 16% 16%
Depreciation 6.4 9.5 21.3 21.3
Net finance income (cost) -1.4 1.7 -2.5 -2.5
Profit before tax 14.2 14.9 20.7 28
Tax 4.5 2.5 3.7 4.8
Profit after tax 9.8 12.4 17 23.2
Source: Bloomberg, Company data, NewParadigm Research, February 2026
11 FEBRUARY 2026 6
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Balance sheet

Right-of-use assets

Investments in associates 3.8 13.4 n/a n/a
Others 55 7.9 n/a n/a
Total non-current assets 18.9 47.9 n/a n/a
Cash & other liquid assets 12.6 20.8 n/a n/a
Receivables 65.6 4.7 n/a n/a
Inventories - - n/a n/a
Others 2 8.2 n/a n/a
Total current assets 80.1 103.8 n/a n/a
Total assets 99 151.7 n/a n/a
Long-term debt 0.2 0.6 n/a n/a
Lease liabilities 5 19.1 n/a n/a
Others 1.5 2.6 n/a n/a
Total non-current liabilities 6.7 22.3 n/a n/a
Short-term debt 13.8 8.3 n/a n/a
Lease liabilities 4.1 6.7 n/a n/a
Payables 21.1 23.5 n/a n/a
Others 1.9 1.2 n/a n/a
Total current liabilities 40.9 39.7 n/a n/a
Total liabilities 47.6 62.1 n/a n/a
Share capital 27.2 60 n/a n/a
Retained earnings 23.8 32.7 n/a n/a
Reserves 0.3 -3.2 n/a n/a
Total Equity 514 89.5 n/a n/a

Source: Bloomberg, Company data, NewParadigm Research, February 2026

11 FEBRUARY 2026 7
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Important Disclosures

Recommendation definitions

Buy - Expected return of > +10% over the next 12 months.

Hold - Expected return between £10%

Sell - Expected return of <-10% over the next 12 months
Trading Buy - Expected return of > +15% over the next 12
months, but LT prospects uncertain.

Not rated - No recommendation on stock performance.

Note: Recommendations may fall outside of the aforementioned
ranges from time to time due to share price volatility.

Disclaimer and Disclosure

The information contained in this report is based on data obtained from data and sources believed to be reliable at the time of issue of this report. This report may
contain forward-looking statements which are often but not always identified by the use of words such as “believe”, “estimate”, “intend” and “expect” and
statements that an event or result “may”, “will” or “might” occur or be achieved and other similar expressions. Such forward-looking statements are based on
assumptions made and information currently available to NewParadigm Securities Sdn. Bhd. and are subject to known and unknown risks, uncertainties and other
factors which may cause the actual results, performance or achievement to be materially different from any future results, performance or achievement,
expressed or implied by such forward-looking statements. Caution should be taken with respect to such statements and recipients of this report should not place
undue reliance on any such forward-looking statements. NewParadigm Securities expressly disclaims any obligation to update or revise any forward-looking
statements, whether as a result of new information, future events or circumstances after the date of this publication or to reflect the occurrence of unanticipated
events. Accordingly, neither NewParadigm Securities nor any of its related companies, directors, employees, agents and/or associates nor person connected to it
accept any liability whatsoever for any direct, indirect or consequential losses (including loss of profits) or damages that may arise from the use or reliance on the
information or opinions in this publication. Any information, opinions or recommendations contained herein are subject to change at any time without prior notice.
NewParadigm Securities has no obligation to update its opinion or the information in this report. This report does not have regard to the specific investment
objectives, financial situation and particular needs of any specific person. Accordingly, investors are advised to make their own independent evaluation of the
information contained in this report and seek advice from, amongst others, tax, accounting, financial planner, legal or other business professionals regarding the
appropriateness of investing in any securities or the investment strategies discussed or recommended in this report. Nothing in this report constitutes investment,
legal, accounting or tax advice or a representation that any investment or strategy is suitable or appropriate to your individual circumstances or otherwise
represents a personal recommendation to you. This report is not intended, and should not under no circumstances be considered as an offer to sell or a
solicitation of any offer or a solicitation or expression of views to influence any one to buy or sell the securities referred to herein or any related financial
instruments. NewParadigm Securities and its related companies, their associates, directors, connected parties employees and/or agents may, from time to time,
hold any positions in the securities and/or capital market products (including but not limited to shares, warrants and/or derivatives), trade or otherwise effect
transactions for its own account or the account of its customers or be materially interested in any securities mentioned herein or any securities related thereto,
and may further act as market maker or have assumed underwriting commitment or dealing with such securities and provide advisory, investment, share margin
facility or other services for or do business with any companies or entities mentioned in this report. In reviewing the report, investors should be aware that any or
all of the foregoing among other things, may give rise to real or potential conflict of interests and should exercise their own judgement before making any
investment decisions. This research report is being supplied to you on a strictly confidential basis solely for your information and is made strictly on the basis that
it will remain confidential. All materials presented in this report, unless specifically indicated otherwise, are under copyright to NewParadigm Securities. This
research report and its contents may not be reproduced, stored in a retrieval system, redistributed, transmitted or passed on, directly or indirectly, to any person
or published in whole or in part, or altered in any way, for any purpose. This report may provide the addresses of or contain hyperlinks to websites. NewParadigm
Securities takes no responsibility for the content contained therein. Such addresses or hyperlinks (including addresses or hyperlinks to NewParadigm Securities
own website material) are provided solely for your convenience. The information and the content of the linked site do not in any way form part of this report.
Accessing such website or following such link through the report or NewParadigm Securities’ website shall be at your own risk. This report is not directed to or
intended for distribution or publication outside Malaysia. If you are outside Malaysia, you should have regard to the laws of the jurisdiction in which you are
located. The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no
part of the research analyst’s compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report.

About Us

As Malaysia's sole universal broker, we take pride in our unwavering commitment to delivering exceptional financial advice
and innovative solutions tailored to our clients' needs.

See: newparadigm.my NewParadigm Financial Group
Contact us: D-12-8, Level 12, EXSIM Tower,

Millerz Square @ Old Klang Road, Megan Legasi,
research@newparadigm.my No. 357, Jalan Kelang Lama,

58000 Kuala Lumpur, Malaysia.
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